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Template for Academic Program Report

1. Program Title: (Name of Major)
2. Program Objectives Designated for Review (1/3 of Total): 

Simply list the 1/3 of the objectives chosen for review this year.

3. How many students graduated from your program this year? (Both fall and spring)
4. All Course Reports Written Since Last Program Report: (You will submit all of them as attachments.) 

5. Review of Previous Changes: If you have any, go ahead and list them here.

6. Update on Previous Changes: If you have an update, go ahead and explain it here.

7. Summary of Alignment Matrices Review: As the years pass, you might see that the way you originally constructed the matrix needs to be adapted. Perhaps, after teaching, you see that a course identified with a program objective doesn’t really address that objective, or you see that a course not identified with a program objective really does address it. You can also review the Introduced, Practiced, and Demonstrated aspects of the matrix and make sure no sequencing problems exist. For example, is an objective being demonstrated before it is introduced? At any rate, in this section you will explain any adaptations you are making to the matrix.

8. Copy of the Alignment Matrices with Any Changes Incorporated: If your review of the matrix leads to alterations, include the new matrix in the report. Please make any course objective changes on the master matrix, too. THIS IS IMPORTANT. Also include the matrix even if you don’t make any changes—just so the Office of Institutional Assessment has the most current copy. 

9. Review of the Assessment Data As It Pertains to Each Program Objective and the College Mission Statement: This “Review” section is the place where you simply indicate the degree to which students are meeting program objectives, according the assessment methods. 

The assessment methods are:

· Capstone/Creative Product

· End-of-Program Exam

· Course Reports from faculty in your department

In other words, for each objective reviewed you should include data from each of the above methods. PLEASE STRUCTURE YOUR REPORT BY OBJECTIVE, NOT BY ASSESSMENT METHOD. 

· What does the data from the three assessment methods listed above suggest student performance related to each objective chosen for review? 

· Are students meeting the selected objectives? 

· Which ones are they not meeting? 

· Did the majority of students score poorly on a certain assignment or exam? Etc. 

(You will also receive raw data from the Major Field Test, if indeed the MFT is used in your program. We only need to use MFT data for comparative purposes (see section 11 below). However, if you feel a certain subscore of the MFT aligns closely with a program objective, you may include the relevant data in your discussion of that objective.)
10. Evaluation of the Assessment Data As It Pertains to Each Program Objective and the College Mission Statement: This is where you make informed judgments. Why do you feel the data (section 9 above) suggests what it suggests?

· Does the program allow students to spend enough time addressing certain objectives?

· Does a certain objective need to be addressed in more courses? 

· Do you think pre-requisite courses are providing students with the necessary foundations to meet the objectives? 

· Is course sequencing appropriate? 

· Etc.

In your evaluation section, please comment on whether the objectives chosen for review align with an aspect of the Sterling College mission statement. Recall that program objectives should be identified with a “CL” for “Creative Leader,” and “TL” for “Thoughtful Leader,” a “CTL” for “Creative and Thoughtful Leader,” or an “MCF” for “Maturing Christian Faith.” 

Note: Not every objective needs to be labeled, but all elements of the Sterling College mission should be aligned with at least some of the program objectives. 

11. If your program has an MFT, how do students’ MFT scores compare nationally (percentile rankings for total scores and subscores)? Have percentile rankings improved from previous years, either in total scores or subscores? What do you think the MFT information says about your program or students?

12. Proposed Changes Based on Assessment Data.

13. Timeline for Changes

